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Problem Tree
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2 Problem Statement

“ Cruelty and neglect against animals
negatively affecting the community and
environment
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Aim and ODbjectives

A better co-living relationship
between human and animals for
an all inclusive and more
humane society.
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1. Raise public 2. First aid training
' awareness on the for animals

T\ enefit of having ™
~FA o f"...tr" ﬁ\ \55
rf«;ﬁ,-»rf@:" ’3 g N a pet .

3. Finding home for

OBJECTIVES ~ abandoned animals

.\ through foster
5. Humanimal Food

f/': w
Package

\__// 4. Opportunity for social

work in traditional
\ animal shelters




T Process Mapping

@@@ Training of - Data Analysis
. Filling of
n Humanimal Questionnaires of
HUMARIMAL Team Members Questionnaires
>‘q"Be The Voice Of The Voiceless ‘a"< l

Sensitization Campaign
Create awareness about the
project and involvement of

community people

\
Photoshoot of Stray Animals ‘(' B' {{,
} o =
Stray Animal Magazine [ % g

First Aid Training

v

Workshops
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s 4~ 1.Do you think animal life is
A S . .
ot ‘ﬁ 3 as important as human life?

EYES mNO

PAWS Mauritius
October at 06:14 - ©

Today is malDay. A day to remind ourself
lhalawmalsaehke us, sentient beings with feelin gs
and not objects. They were born on this pl...

#... Data Collected and Analysis

2.0n a scale of 1-10, how would you rate
animal services in Mauritius?

30%
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IAR AND PETA
EXPOSE
INHUMANE DOG
SLAUGHTER IN
MAURITIUS

g V

10.14%10.50%

5.30%
I 0. 80%
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EXCLUSIVE: Horrifying moment
starving dogs are discovered eating

@l each other ALIVE at Mauritius
pound when shocked animal
owner visits in search of his
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.« Data Collected and Analysis
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. .:"ff‘;‘t}“éa,'?‘."rs 3. Would you be willing to help

e i 4. Would you like to participate
stray animals in your area?

in any event organized by our
team to help animals?

30.80%

3.80%
65.40%

EYES mNO EYES mNO m MAYBE
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Jdnnovativeness of Solutions Selected
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A Our Logo

Why the color Purple ?

Animal Abuse Awareness IS

@@ @ represented by Purple.

HUMANIMAL

>‘¢'n’ Be The Voice Of The Voiceless ‘i’(




] foster programs
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dnnovativeness of Solutions Selected

s Implementation of

that will enable
finding home for
abandoned animals

Raising awareness
through texts,
drawings and

Intense campaigns

on social media

First ever free
animal first aid
training open to

the public




=mnovatlveness of Solutions Selected
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~ +» Animal rescuers
L Veterinary services
 Animal taxi list & numbers
L Animal shelters available ' "ﬁ‘w
O Village council yards as shelters : )
\‘ A ¥ The Best kind of friends *
’:’ H Otlln e w Q * are Fur Friends. _ ° Y . ol .-
Hotline o2
% Cartoon image messages 2 gﬁf(iﬁg‘%
’0

»» Small videos to post with slogan “protez nou kamarad”

¢ Tracking flea and tick by “Flea & Tick Collar for Animals”
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.f_f,_ﬂf.;« v,., 4’5‘ s Implementation of our own Animal Food Package with pictures of stray dogs
e Instead of purebred ones — To fight against discrimination between purebred dogs
and strays
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vativeness of Solutions Selected

House ViIsIts

-DR SAHIR, MORC
54222333

LONGL 2452846

$7079664

-DR JAUMALLY, CALEBASS

L EMENT ST ANDRE,

-GROODOYAL V.B. PAMPLEMOUSSES

-MEENOWA DEODASS, MONTAGNE

-DR MOSAHEB, NOTRE DAME, 2455443

-DR NILAMBUR. CONGOMAH, 57511254

-HANS BADRY. BAIE DU TOMBEAU,

433654

-ABDOOLA SWALEY,
PORT LOUIS, 2423393

-JABBAR ABDOOLA,
CITE MARTIAL, S9857490

-PETS N VE
LABOURDO!
57020333

-ERIC BESTEL.

TAMARIN, 4836858 —
-J. TIMOL. ALBION,
57013873

-DR HARIMAN. ALBION,
2384009

-SANDRA TROYLUKHO,
CASCAVEL., 59039446

-BHATOO AR. o
CHEMIN GRENIER.
6226699 D

Black River

Riviére
du Rempart

Pamplemousses

Port Louis

Plaines

Wilherns

-DR RAMESH SHARMA_ FLOREAL. 6864529

-DR SHAH HEETUN, VACOAS, 6966246

-DR AMANTOOLAH JAHANG

-JUGESSUR VISHVAMITRA, PHOENIX.

6965777

R, VACOAS, 6462729

-DR DEVKARAMASCHAND. JUSRUT, FOREST SIDE.

6744649
-KAILAYSUR. ROSE HILL, 4641691

-MAURIVET. FOREST SIDE, 6762092

DR JAMSHED
2192507

DR MOHAMMAD IQBAL,
FLACQ. 4134979

MAUDARBOCUS, CAROLINE,

-VINAY SINGH.,

HELVETIA, 59127260

-DR RAMAWOTH
DEENOO, MARE
TABAC, 6274992

-P
6373025

AWS, UNION VALE,

-ANIMALIA. QUATRE BORN
4275860

-BEEHARRY LAJPUT. BEAU BASSIN,

4656638

-BHUWANEE V. CUREPIPE, 6751470

-DR BISS

-DR CHEUNG CHIN YAN, BEAU

BASSIN, 4543188

-DR ANTOINE BELVEDERE,
CUREPIPE. 676358

-DR MOHAMMED DOOKY,. CUREPIPE.

6963762

-DOOKYCASSAM, CUREPIPE, 6765013
-DR NATHALIE. CUREPIPE, 6744120

-DR TECKRAJ MOHADEB, FLOREL,

6862397

-DR BAGWANDUTH, BELLE ROSE,

4544111

UR H, CUREPIPE 6966875
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dnnovativeness of Solutions Selected
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Dr. Naika Dewulf : 52505540

NAMI; "35"‘ . PHONE NUMBER H O u Se Vi S i tS

Dr. Nilamber Kuldeep : 57511254
Dr. Christophe Genevieve : 58367105

: 59250545

NAME PHONE NUMBER
Dr. Beekharry : 58080059
Dr. Hemant Bhoobun : 57654975
Dr. Mahadeo : 59768268

y

NAME
Dr. Hans Badry
Dr. Jowad Timol

PHONE NUMBER
: 57079664
: 57013873
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NAME PHONE NUMBER
Dr. Diya Mohadeb Lake : 54909010/686-2397
Dr. Jahangeer : 57635720
Dr. Isabelle Joseph : 59359026
Dr. Cassam : 6704919
Dr. Beehary : 57589112
Dr. Vicky Ruhee : 59472244
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Difficulties Encountered

Difficulties Tackled

Availability of members amid Covid-19 situation

Zoom meetings, Teams, WhatsApp group, Messenger group,
Instagram, Skype

4 Availability of animal first-aid trainer every week

Recorded sessions and invited trainer to interact with
participants through Zoom

Approval of using branded animal food for our own food
package

» Used carcasse de poulet, cut into pieces then put into our
own food package and sold at a reasonable price
» Baked our own animal cookies

Availability of youth centres to do our workshops

Help from stakeholders to give permission to use their
auditorium

Initially planned to organize a pacific march with banners
relating to animal welfare but Covid-19 situation did not
permit

Organized an online drawing/ poem competition with rewards to

boost drawings/ messages for animal welfare

Difficulty to reward participants of first aid training with
certificates as we are not a registered NGO

Approached professional first-aiders team to include animal first

aid training in their first aid training and to reward participants
with certificates

Could not take risks to travel around the island to take
pictures of stray animals in shelters because of Covid-19
situation in the country

Screenshot all post relating to stray animal adoptions and set up
our e-magazine with details relating to each stray which were up

for adoption
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Stakeholders Map

Stakeholders
involved:

Pamplemousses
Regional Youth
COL1nCi|

Bois Rouge Rising
and Sports Club

Terra
Foundation

Ministry of Youth
and Sports

National Youth
Council

Jeunes Creéatif
Paul & Virginie

Pamplemousses Social
Welfare Centre

|
Ministry of
Labour

Pamplemousses
Village Council

|

Pamplemousses
Lead

|

Arche De Noe x y
I i
All life Matters
Animal Sanctuary

by
\ T

District Council
Pamplemousses

Novaterra

| A\

Pamplemousses
Youth Centre

~ B

Ministry of
Agro Industry
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50 families have been
empowered on animal first aid

No of people

60

50

30 —

No of people
20 —

10 +— —

1st week 2nd 3rd 4th
week week week

Results Achieved

14

12

10

12 stray dogs have been Cells of HUMANIMAL have been
successfully fostered successfully implemented at
Triolet, llot, Morcellement St
Andre, Calebasses and Petite

No of pets

Julie

No of pets

T T T
1st week 2nd week 4th week 12th week
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Lessons Learnt

¢ Initially planned to use brand animal food and put it in our own animal food
package but realized that it demands more time to get approvals from
companies, etc.

¢ Resistance to change

¢ Forget “animal first aid”, families did not even know basic human first aid
skills -

“ Families asked whether they will receive any certificates after following the

animal first aid training k
VA /A‘;
N




Gantt Chart

PP NPCC (National Productivity and Competitiveness Council)

1 Initiation/Planning
1.1 Project definition
1.2 Brainstorming of (PLAN.TO DO-CHECK Cycle)
1.3 Define roles and responsibilities
14 Problem analysis Problem tree
1.5 Objective analysis Tree
-l.6 Strategy intervention
2.1 Statistic Collection
2.2 Determining Stakeholders+ Sponsorship
2.3 Data collection: Questionnaire
24 Aalysis of Data collected from questionnaire
2.5 Database for Animal Welfare
2.6 Stray animals Photoshoot
2.7 Online PDF Magazine
2.8 First-aid training
2.9 Awareness of habitants through Campaign
|
3.1 Feedback
1.2 Result and Discussion
3.3 Write-up of project
34 Review of project + Preparation of powerpoint
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GRS What’s Next?
: :3:; e e
o
“*Humanimal Training School

*» Humanimal Shop
«» Humanimal Cells In Other Districts
+* Professionalization of Humanimal YouTube Channel

“* Humanimal Veterinary Service (\, : f







THANK YOU

For Your Attention




