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Problem Tree



Problem Statement

“ Cruelty and neglect against animals 
negatively affecting the community and 

environment ” 



Aim and Objectives

AIM A better co-living relationship 

between human and animals for 

an all inclusive and more 

humane society.



1. Raise public 

awareness on the 

benefit of having 

a pet

2. First aid training 

for animals

3. Finding home for 

abandoned animals 

through foster 

programs

4. Opportunity for social 

work in traditional 

animal shelters

5. Humanimal Food 

Package 

OBJECTIVES



Process Mapping

Training of 

Humanimal 

Team Members  

Filling of 

Questionnaires

Data Analysis 

of 

Questionnaires

Sensitization Campaign

Create awareness about the 

project and involvement of 

community people 

First Aid Training

Workshops

Photoshoot of Stray Animals

Stray Animal Magazine 



Data Collected and Analysis
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1. Do you think animal life is 
as important as human life?
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2.On a scale of 1-10, how would you rate 
animal services in Mauritius?



Data Collected and Analysis

91.70%

8.30%

3. Would you be willing to help 
stray animals in your area?

YES NO

65.40%
3.80%

30.80%

4. Would you like to participate 
in any event organized by our 

team to help animals?

YES NO MAYBE



Innovativeness of Solutions Selected

Our Logo

Why the color Purple ?

Animal Abuse Awareness is 

represented by Purple.



Innovativeness of Solutions Selected

Raising awareness 

through texts, 

drawings and 

intense campaigns 

on social media.

Implementation of 

foster programs 

that will enable 

finding home for 

abandoned animals

First ever free 

animal first aid 

training open to 

the public



Innovativeness of Solutions Selected

❖ Animal rescuers
❑ Veterinary services

❑ Animal taxi list & numbers

❑ Animal shelters available

❑ Village council yards as shelters

❖ Hotline

❖ Cartoon image messages

❖ Small videos to post with slogan “protez nou kamarad”

❖ Tracking flea and tick by “Flea & Tick Collar for Animals”



Innovativeness of Solutions Selected

❖ Implementation of our own Animal Food Package with pictures of stray dogs

instead of purebred ones – To fight against discrimination between purebred dogs

and strays



Innovativeness of Solutions Selected

❖ E-magazine



Innovativeness of Solutions Selected
House Visits



Innovativeness of Solutions Selected
House VisitsNAME                                    PHONE NUMBER

Dr. Nilamber Kuldeep       : 57511254
Dr. Christophe Genevieve : 58367105
Dr. Oodun                             : 59250545
Dr. Naika Dewulf                : 52505540

NAME                              PHONE NUMBER
Dr. Beekharry              : 58080059
Dr. Hemant Bhoobun : 57654975
Dr. Mahadeo                : 59768268

NAME                        PHONE NUMBER
Dr. Hans Badry        : 57079664
Dr. Jowad Timol     : 57013873

NAME                                   PHONE NUMBER
Dr. Diya Mohadeb Lake  : 54909010/686-2397
Dr. Jahangeer                    : 57635720
Dr. Isabelle Joseph           : 59359026
Dr. Cassam                         : 6704919
Dr. Beehary                        : 57589112
Dr. Vicky Ruhee                 : 59472244



Difficulties Encountered Difficulties Tackled 

Availability of members amid Covid-19 situation Zoom meetings, Teams, WhatsApp group, Messenger group, 

Instagram, Skype

Availability of animal first-aid trainer every week Recorded sessions and invited trainer to interact with 

participants through Zoom

Approval of using branded animal food for our own food 

package

• Used carcasse de poulet, cut into pieces then put into our 

own food package and sold at a reasonable price

• Baked our own animal cookies

Availability of youth centres to do our workshops Help from stakeholders to give permission to use their 

auditorium

Initially planned to organize a pacific march with banners 

relating to animal welfare but Covid-19 situation did not 

permit

Organized an online drawing/ poem competition with rewards to 

boost drawings/ messages for animal welfare

Difficulty to reward participants of first aid training with 

certificates as we are not a registered NGO

Approached professional first-aiders team to include animal first 

aid training in their first aid training and to reward participants 

with certificates 

Could not take risks to travel around the island to take 

pictures of stray animals in shelters because of Covid-19 

situation in the country

Screenshot all post relating to stray animal adoptions and set up 

our e-magazine with details relating to each stray which were up 

for adoption



Stakeholders Map

Stakeholders 

involved:

Pamplemousses 

Regional Youth 

Council

National Youth 

Council

Pamplemousses 

Village Council

District Council 

Pamplemousses

Bois Rouge Rising 

and Sports Club 

Terra 

Foundation

Ministry of Youth 

and Sports

Jeunes Créatif 

Paul & Virginie 

Pamplemousses Social 

Welfare Centre

Ministry of 

Labour

Pamplemousses 

Lead

Arche De Noe

All life Matters 

Animal Sanctuary

Novaterra

Pamplemousses 

Youth Centre

Ministry of 

Agro Industry



Results Achieved 
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50 families have been 

empowered on animal first aid 
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12 stray dogs have been 

successfully fostered 

Cells of HUMANIMAL have been 

successfully implemented at 

Triolet, Ilot, Morcellement St 

Andre, Calebasses and Petite 

Julie 



Lessons Learnt

❖ Initially planned to use brand animal food and put it in our own animal food 

package but realized that it demands more time to get approvals from 

companies, etc.

❖ Resistance to change

❖ Forget “animal first aid”, families did not even know basic human first aid 

skills

❖ Families asked whether they will receive any certificates after following the 

animal first aid training



Gantt Chart



What’s Next?

❖Humanimal Training School

❖Humanimal Shop

❖Humanimal Cells In Other Districts

❖Professionalization of Humanimal YouTube Channel

❖Humanimal Veterinary Service



TESTIMONIALS OF BENEFICIARIES




