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Key Achievements

project

753

people reached
on social media
(Facebook)

1 2 Women

directly
empowered

68

Volunteers
involved in
activities

2 community
gardens set up

First runner up in the
International Youth Day
Challenge competition
organised by the Ministry of
Youth



Low food
sufficiency

Mauritius has an
overall self-
sufficiency ratio of
<30 %

Increasing price
of food
commodities

Phenomenon of
rising inflation for
food commodities

High pesticide
usage

Mauritius among
the highest user of
pesticides in
cultures

Bio/organic food
30% more
expensive than
normal food

Loss of employment
and purchasing

power among the

population




Maslow Theory of Needs

Self-actualization

desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

Love a

friendship, int

Safety needs

personal security, employment, resources, health, property

Physiological needs

air, water, food, shelter, sleep, clothing, reproduction




Solution Proposed

Empowering low income

‘i % households to overcome
poverty by producing their
own food
Backyard Community Creating

gardening gardens Awareness




AIM

To empower
people from low
income households
in the vicinity of
Port Louis to

promote food
security.




powerment

ety

) following 5 of the 17 United Nations
1able Development Goals:

GOODHEALTH GENDER 1 REDUCED
AND WELL-BEING EQUALITY INEQUALITIES




@ i' Our approach for

the project
mplementatlon

Check Act

PaS

The Deming Cycle {PDCA Cycle}
by W.Edward Deming (1950)
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Project planning using the GANTT Chart

TASKS JUNE JuLy AUGUST SEPTEMBER

DATA
COLLECTION

IDENTIFICATION
OF BENEFICIARIES

LOOKING FOR
SPONSORS

BACKYARD
GARDENING
IMPLEMENTATION

COMMUNITY
GARDEN
IMPLEMENTATION

MONITORING

BOOKLET AND
WEBSITE

REPORT
SUBMISSION
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Data Collection and analysis

!

[ Interview of potential }

g beneficiaries

‘0

o Field Research

- in collaboration with

£ — Al Hudaibiyyah, Al Ihsaan B\

% and Al Waajidah Welfare Screening of interviewed
7 Centre beneficiaries by the Team
c

©

m

!

Finalising the beneficiaries

Recording of further details
on Excel




CITE MARTIA!

Jean Lebrun
Government School

PLAINE VERTE

3 different locations for
beneficiaries:

eued-

- Vallee Pitot
- Plaines Vertes
- Cite Marcial
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ldentifying the target
beneficlaries

e Sijte visits carried out at Cite Marcial,
Vallee Pitot and Plaines vertes during
June 2021

e Potential beneficiaries interviewed

® Screening and selection of
beneficiaries
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Determining the right techniques for each beneficiary

)



2. Preparation la terre

Proportion

1/3 la terre

1/3 Feuille sec / Cocopeat
1/3 Compost




Monitoring
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Material Requirements and budget

Sponsors

Materials
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NGO

NGOs & <
Volunteers Our Stakeholders

Sponsors

‘

SPONSORSHIP




Our Results

What we have achieved through
SEED OF HOPE




Our Results
Months of team work




Results
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Surinam Community Garden

Results

14th August 2021

« 120 Staple food plants planted
« 25 volunteers mobilized
Plants maintained by community members
Still growing
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Results

Manioc Plant




Participation in the International Youth Day Challenge
organised by the Ministry of Youth

“Transforming Food Systems”

SEED OF
HOPE

1.4K REACTS
IN THE

COMPETITION

ORGANISED

BY THE
MINISTRY OF
YOUTH
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Innovativeness of our project

1.Tailor made gardening = 1" £
o Wicking Tub “
- Roof top Gardening An innovative solutionto _&

reduce watering requirement . 4

- Vertical Gardening
o .

- Wicking tub

P, G
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Innovativeness of our project

2.Introducing an e-
booklet in creole on
gardening for the

- Mauritian context
s,

Sirandann dan nou
zardin

= > Lonvie lontan Ja 10 cui, B 1 lot meme 0. Nou pos
Etap pou Komans S e R e
domoune inn kiter pou nous en relation avec

rarrli - - f te :

ou zardin deryer adohieis
Cearcuall enbas It coutean Mo appandont

KONTEN! g N Ial k () l] r la terre coupe gros pleds

s @ 3

Nm““‘"“"‘ "*]"“ Pistache Giromon Coco

Dagide ki peo plante

Swarielanplssman el
Akerichann zout zardina sazic
Tertulatar

Sembann 3g7in avek sein

Aruse

Swrvi lapny beko”cocapeat® cunernaman

Kuntign ukip ou e din B

2 bliye ou 2onN plant 2izkd 0t pace.

Coupe mo ventre ou a Nenoz madame

pagne mo Tresor: anglais enbas la terre
-
.

Grenade Rave
Mo lokaz endans peintire on rose, on dehors

pemtire an vert avec ene hanie i mazambxues
lodans ?

\

Maelen d'eau




Innovativeness of our project

3. Introducing an B Home
interactive website A et
on gardening and a S

Facebook Page Hf

Wicking tub system

Booklet

English Version

A Facebook page created
to disseminate information A CEEAE TR
on backyard gardening for Backyard Gardening
the Mauritian context e .
ommunity Tree Planting
A About Us
Achievements

Seed Of HOpe ContactUs

Falde ' /93 UKe L)

N
~

SEED OF
HOPE

Raina Hanadon and 3462 other friends like this
Ihis project aims to promote food security in Ma...
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Innovativeness of our project

4.Creative social
media marketing

using ‘meme’
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Innovativeness of our project

126
o @ A
33%

5.Using Japanese - seedff"‘:“?usa,w\:\“
philosophy Kaizen to P
motivate the
beneficiaries
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Capacity to judge
intelligently and act
quick

Strategic thinking

Anticipation of
opportunities and
challenges while utilizing
that knowledge to guide
the team.

Resilience

Perseverance to
overcome difficulties
and to keep moving
forward



ties faced and

B

|

Loctiokw:fand Lack of gardening Inaccessibility of gz\r)r’\ilﬁg::a); Different space
connection knowledge the social registry activities for gardening
Online Workshop NGOs help were Additional human Tailor made
Frequent Zoom On field seeked capital was solution were

meetings

demonstration deployed proposed

S



Mental health Challenges faced by team

® NLE PROJECT PRESSURE
® (O0CKDOWN STRESS
® (NIVERSITY COURSEWORK

Howere or weeds.

Mental Health Care Seccion with
Me. Pallavi Jageccur - Life Coach
and Mental Health Therapict

GARDENING

FOR GOOD MENTAL HEALTH



https://healingbrave.com/products/may-all-your-weeds-be-wildflowers
https://healingbrave.com/products/may-all-your-weeds-be-wildflowers

Our Teachable Point of View

Food security is a
global and local
Issue

Covid -19 has
exacerbated the
situation

Tomatoes were being sold
at a minimum price of Rs
100 during lockdown whist
a tomato seedling cost you
less than Rs 5

All you need is some patience and love!

Backyard gardening offers
the opportunity to produce
our own favourite
vegetables at our own pace
with a minimum cost. We
are also sure that we are
eating a safe vegetable.



Testing your “Sirandan” knowledge

Can you guess the fruit or vegetable?

Cercueil enbas Ti couteau

la terre: coupe gros:

Pistache Giromon




Ouvur Partners |
PR & R\ T—
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Special mention for:
Mr. Qaysar Islam for his expert guidance throughout the project
Ms. Alexendrinne Arlapen for translating our booklet in creole @
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of Hope_ MR

= THANK YOU

A ) WD | We will be pleased to enlighten you if you have any questions




